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- Job transition support

- Involvement of retirees
- WE REALLY DON'T KNOW

@ UNCERTAINTIES

* Member satisfaction
with service levels
provided by the
Association

* Online forum is
ineffective - need to
move to social media (

* Need for technology
intfegration
* Growing cyber
threats
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GFOAT
GOAL: Reinforce Professionalism & Integrity

e Where do we

e
@ How do we clos aspire to be?

re We the gap?

a
wheré
@ to

?
day: Embed effective controls I

training in everything we do, I

leveraging GFOA best
* We have ethics training at ~ practices I Members’ behavior is always
each conference, but with |« Offer specialized ethical and ethical
Iittle participation government finance ethics considerations are at the
e We are under attack as | crepr e'/ post conference forefront of their decision
another “lobbying” group [ * RZCO/_CJ”/Z e mellcﬂbe/j aﬂ;{’ | making
employer professionalism on _ a
e Limited efforts to c ng) AyT W/e) bsite with a sociall| Members are seen as pa//f/cq//y
promote the public financel  media ta g neutral, fact-based professionals
profession Highlight the Code of Ethics | © GFOAT is the go-to source for

in the President’s reliable government financial

communication in each | information
email/newsletter

* No operational guide for I

I

I° Reguire C6FO ethics
|

|

the new political
environment

Offer training to elected
officials and members of

]

fraining I
th ! l
e media




*EGFOAT
GOAL: Strengthen Member Knowledge & Skills

lose Where do we
e qp4ggg3;§;9“’c' @ aspire to be?
e ;
* Leverage / utilize GFOA I

training resources at GFOAT l . '
| conference * Technology-driven educational

* Conference-centered * Develop and offer a "CFO in | offerings

here, 9"

education | residence “ training and * Focused content delivery options
e Trying to be all things to a//l men 7‘0/”5/7’/0' program | For specialized training

people * ?aerf ;ﬁg’f; zz_‘j; ;Z :}fg?/”fab/// 7y, * Large network of knowledgeable
* Bigcity /small city gaps | strategic goals and the /Z,i%[;if;s serving as mentors and

» Members bypass GFOAT for: committee tasked with that I

GFOA conference with | goa/ Strong educational contact at

deeper content * Survey membership to /'denﬁfyl confer ence with significant CPE
e Limited CPE offerings at | reeds and gaps in association opportunity
short conference service offerings * Effective involvement of

Lengthen conference to allow sponsors (in training content
for deeper content offerings || development and delivery)

Develop vendor/sponsor/
association partnerships to
support education and training
efforts l
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GOAL: Grow an ACTIVE Membership

Jose Where do we
@ How do ye ¢ @ ;spire to be?
Wher € I
Provide additional, non-
conference venues for
2/3 bershin d \ member participation . Right-sized range of offerings
affezglgae:}e/e"g;cfs‘ o not * Develop metrics on new | to engage more members
Not communicating enough or in | member involvemen 7 fo frack s Menu of engagement
the best way with our members, and respond accordingly I opportunities:
COZ,W'/ 7‘7‘@;5/ committee chairs  We Promote future conferences : g’;’;’,‘;‘j{aﬁ"g};‘iﬁg’};‘;ﬂ (1 day)
an Bo.a/‘ . with save-the-date emails I - Finance Director Roundtables
» Committee membership is low I and website postings (Regional, 1-2 hours)
» Smaller cities with limited e Develop a new member I - Webinars
me;(ﬂbef‘S/aﬂa’ ;’Udgef | packet * Members not only "active” but
* Asking a lot of members to “involved”
participate in two annual |° Revaluate committee I . Conti d d ch
conferences structure to identify l ontinue to aaapt and change as
Stable, experienced leadership ||  opportunities for membership needs change
with limited ;’PPQ’”"U”/ ty for consolidation and/or re- 1° Access for smaller, rural
;‘UCC?SSZ';OH p afgggA i O | branding communities with members
eople bypass or - Yy ‘wearing many hats”
Forced glha/'ce beé 72_4/ee/7 family I. fgg;éii;g:gg; 7;9/ /’77 with I
time and active GFOAT . - S
involvement special additional training |

Limited CPE opportunities at options

conferences




*EGFOAT

GOAL: Develop Future Leaders

Where do we
@ How do we close @ aspire to be?
® Wiy |
today: Explain roles and
responyb/'//ﬁ/fs to new I
Committee Chairs
* Member self-initiated * Create leadership "funnels” | * Leadership succession planning

leaders | toattract and engage and mentoring
Bifurcated career tracks: members: * Organization-identified
budget vs accounting | - %:Z’fnee’””{ Z‘;ﬁ/’;’i{’gﬁﬁ” rafes leadership with assistance
High barriers to = New member classes |« Members have a clear ,
participation with compef/ngl - ’f er So’fa/ vitarions: understanding of leaders’ needs
demand’s on time and * Shift timing of committee I e New members take on leadership
budgets I meetings at conferences roles
L/'/11{'7‘¢d |° Current leaders make a po/m‘l e Availability of low-cost, value-
training/development to seek out new members/ I driven leadership training
opportunities new attendees to promote resources for leaders
Majority of GFOAT leaders ~ 'Mvolvement I
have been leaders for a longl* Add ‘new member” ribbons
time to conference name tags to l
Less job stability can impacAl 11€lp identify and engage new
members’ willingness to take_ 'Members at conferences |

on leadership roles due to
time commitments




