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Budget Academy - Agenda 

ÅBudget Overview
ÅBudget Strategies
ÅBudget Roles & Environment
ÅBudget Calendar

ÅWhat We Budget
ÅFund Types
ÅRevenue Types
ÅExpenditure Categories

ÅForecasting Techniques

ÅRevenue Projections
ÅProperty Tax
ÅSales Tax
ÅOther Revenue

ÅExpenditure Projections
ÅSalary & Benefits Projections
ÅOperating Expenditures

ÅCapital Improvement Program



How and Why We Budget



The Budget Connection



Why Budget?

Itõs the 

Law

Hearings 

and 

Notices

Inspection

Authorized 

by 
Ordinance

Structurally 

Balanced



Types of Budgets 

ÅThe financial plan adopted for a single fiscal year.

ÅProposed Operating Budget ðdesignates the financial plan initially 

developed by departments and presented by the City Manager to the 

City Council for approval.

ÅAdopted Operating Budget ðthe plan as modified and finally 

approved by the City Council.

Operating

Budget

ÅThe five-year financial plan which addresses development and 

improvements to the cityõs infrastructure. 

ÅThe first year is adopted by City Council, with the remaining four 

years serving as a forecast. 

Capital 

Improvement

Program (CIP)

Budget



Budget Development: Types of Budgets

Traditional, or 

line item 

budgeting

Target based 

budgeting

Program based 

budgeting

Zero Based 

Budgeting

Priority Based 

Budgeting

Hybrid Approach

ÅMost municipalities



Traditional or Line -Item Budgeting

ÅWidely used

ÅHistorical Basis

ÅControl oriented ðWhere did the money go? ð
fund/function level

ÅReports information on inputs used in the production of 
governmental services

ÅReports by organizational unit



Example - Line Item Budget 



Example - Line Item Budget 



Target Budgeting

ÅCity Management sets limits on the budgets that 
departments may request

ÅDriven by revenues

ÅFocus on resources available ðe.g. Executive/Council 
determines total spending before budget request are 
submitted

ÅOnly $X per envelope/spending category



Example - Target or Base Budget Formulation

Supplemental requests (Supplements) or Decision Packages to 

request additional or reduction in funding.

2022-23 CouncilBudget $2,000,000

Personnel Services (1,000,000)

PC Replacement,Depreciation etc. (50,000)

Capital Outlay/One Time Expenses (50,000)

Sub-total $900,000

Overtime 20,000

Car Allowance 4,260

Total O&M Target $924,260



Decision Package vs. Supplement: 
Which one should I use?

Supplement Decision Package



Program Budgeting

ÅChanges focus from department to program

ÅProgram is organized set of related activities that are directed 
towards achieving a common purpose or goal that an agency 
or department undertakes to carry out its responsibilities.

ÅBudget decisions made at greater level of detail

Inputs Activities Outputs

Programs



Example - Program Budget


