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AGENDA

W h y?

W h a t ?

W h o ?

Ho w ?
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- W a lt  Disn e y

Th e  w a y t o  g e t  s t a rt e d  is  
t o  q u it  t a lk in g  a n d  b e g in  
d o in g . 

Local City halts 
issuing building 

permits due to water 
capacity issues.
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HOW  
DO W E 
START?

• Roads/Streets

• Parks/Recreation

• Water/Sewer

• Buildings/Facilities

• Convention/Golf

• Council

• Citizens

• Staff

• Boards/Committees

• Business

• Financing Methods

• Tracking Costs

• Lifecycle Costs

• O&M

• Resiliency

Know Your 
Assets

Who are the 
Stakeholders?

Funding/ 
Prioritizing
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INTERDEP ENDENCE



The Big Picture

MASTER 
P LANNING

CAP ITAL 
P LANNING
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Strategic Direction

Fin a l Ap p rova l

Council Citizens Businesses Boards Staff
Eva lu a t ion  o f 
Op t ion s

Con se n su s

Im p a c t

Va lu e

Cle a r 
Com m u n ica t ion s

Va lu e s  De fin e d

Rubber Meets 
the Road!

STAKEHOLDERS/  
DECISION MAKERS
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CAPITAL PROJECTS 
ARE LIKE BUSES. 
THERE'S ALWAYS 
ANOTHER ONE 
COMING.

“

How do we fund them?”



GFOAT 
CONFERENCE

FUNDING

• Long -term Financial Planning Models
- O&M Co st s
- I&S P ro p e rt y Ta x Ra t e
- W a t e r & Se w e r Ra t e  St u d y
- 4 B Sa le s  Ta x 
- Ot h e r Re ve n u e s

• Fe d e ra l Fu n d s a n d  Gra n t s
• Ca sh
• De b t
- Vo t e r Ap p ro ve d  G.O. De b t
- Ce rt ifica t e s  o f Ob lig a t io n
- Re ve n u e  Bo n d s
- Le a se  P u rch a se



• Consider Inflation

• Multi -Year Capital Plan - 5 to 25 Years

• Assess Your Ability to Manage the 
Capital Asset

SOME BEST P RACTICES
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If you don’t know 
where you are 
going, how will you 
know when you get 
there?

“
-Casey Stengel”



We appreciate your time! 
P le a se  fe e l fre e  t o  re a ch  
ou t  w it h  a n y q u e st ion s  
fo llow in g  t h is  p re se n t a t ion .

THANK YOU
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Co llin  Bo o t h e
Assis t a n t  Cit y Ad m in is t ra t o r/ 
Dire c t o r o f Fin a n ce
Cit y o f Con roe

cb oo t h e @cit yo fcon roe .o rg
936.522.30 4 9

De va l Allu m s
Bu sin e ss  De ve lop m e n t
Am e re sco , In c .

d a llu m s@a m e re sco .com
713.8 18 .8 64 1
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