
What Does Work 
Look Like?

Flexible work schedules, 
remote work, & everything 

in-between



What flexible work 
arrangements/schedules/policies 
have you seen cities try? Pros, 
cons, lessons learned?



Should the bulk of 
your employees be 
on the same 
schedule (obviously 
excluding public 
safety)?



How do you maintain your 
desired organizational culture 
with employees working 
different schedules or under 
different arrangements?



Being public service 
agencies, do residents 
and business owners 
expect local government 
employees to be 
physically present to 
answer questions and/or 
respond to their needs?



Was permanent 
teleworking an 

unintended consequence 
of the pandemic (with 

technological advances 
opening the door for 
employees to work 

remotely)?



Has remote work 
become a key 

factor in recruiting 
and retaining 

quality employees?
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