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Historical and Projected Trends for State and Local Public Finance
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 According to research gathered by Lightcast and GFOA in the “Meeting 
Demand for State and Local Public Finance Jobs” published in September 
2022:
- State and local public finance sector currently consists of 1.15M jobs across 

the U.S.
- Number of jobs grew rapidly during the 2000s, but employment fell 

significantly following the Great Recession
- Notably, the public finance sector was more resilient to the COVID-19 

pandemic than the overall economy
- Looking forward, forecasts predict that state and local public sector finance 

employment will grow by 1% by the end of the decade
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 According to research gathered by Lightcast and GFOA in the “Meeting 
Demand for State and Local Public Finance Jobs” published in September 
2022:
- The Great Recession and its aftermath are still an important part of the story 

for public sector jobs, including public finance
- Public finance employers should highlight the rapid recovery between 2016 

and 2020 and the resilience that the sector displayed when confronting 
COVID-19

- During COVID-19, the surge of work was not accompanied by a surge in 
employment – in fact, employment in public finance is still lower today than in 
2019. Public finance leaders should be aware of the potential squeeze felt by 
their workforce
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Geography of Public Finance Jobs
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Presenter Notes
Presentation Notes
The greatest number of state and local public finance jobs are, unsurprisingly, in the states with the largest total overall employment: California, Texas, Florida, and New York. In general, employment patterns for state and local public employment tend to follow population size. 
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Geography of Public Finance Jobs
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Presenter Notes
Presentation Notes
State and local public finance has added close to 40,000 jobs since 2016. A large share of these jobs was added in Texas. Texas added 12,445 public finance jobs since 2016, far outpacing the growth in public finance in the states that added the next-most jobs, New York (4,289), Minnesota (3,304), and Tennessee (3,176).  Texas also increased its state and local public finance workforce by 14%.
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Public Finance in Texas

10

 According to research gathered by Lightcast and GFOA in the “Meeting Demand for 
State and Local Public Finance Jobs” published in September 2022:
- The public finance roles that have seen the greatest growth in employment since 

2016 include jobs at all levels of education and experience
- The six occupations that added more than 300 workers in Texas:

• Court, Municipal and License Clerks – 3,997
• Project Management Specialists and Business Operations Specialists – 3,976
• First-Line Supervisors of Office and Administrative Support Workers – 2,722
• Financial Managers – 984
• Bookkeeping, Accounting, and Auditing Clerks – 319
• Compliance Officers - 312
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Demographics of the Public Finance Workforce
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Presenter Notes
Presentation Notes
One of the greatest challenges to staffing state and local public finance is the current and impending wave of retirements. Nearly a third (31 percent) of state and local public finance workers are within ten years of retirement, and 5 percent are already at retirement age. 
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Presenter Notes
Presentation Notes
To mitigate the effects of retirements, it can help to understand the employment pat-terns of the soon-to-be-retiring population. New England is particularly vulnerable to retirements. The states with the greatest share of 55+ year-old state and local public finance workers are Massachusetts, New Hampshire, and Maine. The retirement risk then spreads down the eastern seaboard, with Connecticut, Rhode Island, and New Jersey also appearing in the top 10 states with the largest share of 55+ year-old state and local public finance workers. The other region with a high retirement risk is the eastern heartland, specifically Nebraska, Kansas, and Arkansas. Mississippi rounds out the tenth spot in the top 10 states with greatest retirement risk. State and local public agencies in these states face the greatest need to tap into outside talent pools. 
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Presenter Notes
Presentation Notes
It can also be helpful to understand how retirement risk is distributed across specific public finance occupations. Clerk-level occupations tend to face a higher risk of retirement, which is to say that these occupations have a greater proportion of workers 55-years-old and above. Financial Managers also have a high proportion of workers close to retirement. Additionally, because retirement risk is high across most of state and local public finance, even occupations with lower proportions of older workers are set to lose many to retirement. First-Line Supervisors of Office and Administrative Support Workers will see 62,570 workers come to retirement age in the next ten years and Accountants and Auditors will see 38,370 workers meet retirement age.
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Presenter Notes
Presentation Notes
Demand for public finance – as measured by the number of unique online job postings listed each month – is up relative to its pre-pandemic levels. Demand took more than a year to recover from the shock of Covid-19, and the number of unique monthly job postings for public finance hovered around pre-pandemic levels in early 2021. Demand has grown significantly since then, though, and remains significantly higher this year than at any point in 2021. The state and local public finance sector is currently listing between 6,500-7,500 job postings per month, relative to 4,000-5,000 monthly job postings in the period before Covid-19 sent a shock through the labor market. 
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Presenter Notes
Presentation Notes
Public finance is seeing a steep increase in demand corresponding with employment decrease between 2020 and the present, leading to a large and growing supply-demand gap. This gap is growing more quickly than benchmark sectors – the finance sector overall and the public sector overall – and more quickly than for the US economy overall. 

This gap is growing in part because of certain hiring practices in public finance. The hiring process in state and local public finance can take as long as six months. Hiring practices typically include multiple steps as public sector vacancies are often required to undergo a formal competitive application process. Private sector finance, by comparison, can move more swiftly. Workable, a recruiting software company, uses user data to estimate the time between listing a job opening and filling the position. Workable estimates that the Accounting/Finance function typically takes 21 days to hire. To the extent that public sector organizations can advocate for and achieve swifter hiring processes, the likelihood of losing a promising candidate to another job offer will lessen.
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Presenter Notes
Presentation Notes
Public finance demand is greatest at the local level, though state-level demand is also high. Local-level demand is slightly higher due to additional public finance postings within publicly owned education and healthcare systems. The largest subsector of public finance by both demand and employment is public administration, and for this sector demand is greatest at the state level. 
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Presenter Notes
Presentation Notes
Occupations with both a high level of demand (greater than 1,000 job postings between January 2021 and June 2022) and a high ratio of job postings per worker (> 0.10, using the 1.5 years since January 2021) include the following: Financial Managers; Buyers and Purchasing Agents; Compensation, Benefits, and Job Analysis Specialists; File Clerks; Payroll and Timekeeping Clerks; Claims Adjusters, Examiners, and Investigators; Bill and Account Collectors; and Procurement Clerks. 
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Presenter Notes
Presentation Notes
Sometimes hiring managers are more familiar with job titles than standard occupation classifications. The job titles with the greatest demand are Accountants, Accounting Technicians, Budget Analysts, Contract Specialists, Financial Analysts, Payroll Special-ists, Accounting Specialists, Buyers, and Accounting Clerks. Notably, there are many accounting-related positions. As the above table indicates, these jobs have a lower job posting to worker ratio, but they have a very high aggregate job posting count. 
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Summary of Key Findings gathered by Lightcast and GFOA in the “Meeting Demand 
for State and Local Public Finance Jobs” published in September 2022:
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 Demand for state and local public finance workers is far outstripping the 
incumbent supply and straining familiar talent pipelines

 The impending retirements of state and local public finance workers will further 
exacerbate the supply shortage

 There are few managerial positions available within state and local public 
finance, so public finance careers initially appear to have a low ceiling

 A strength for state and local public finance is that entry-level, non-Bachelor’s 
degree roles are higher earning than their private sector counterparts

 Another strength for the state and local public finance is its demographic 
diversity
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Recommendations gathered by Lightcast and GFOA in the “Meeting Demand for 
State and Local Public Finance Jobs” published in September 2022:
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Recruitment 
& Hiring

Advancement 
& Retention 
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Panel Discussion
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 Discuss what your entity is doing to recruit and hire talented 
individuals?

 Discuss what your entity is doing to retain and advance 
your talented individuals?
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Closing Thoughts, 
Questions & Answers
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Contact Us! 
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Rachel Ormsby, CPA 
Partner & Market Industry Leader
972.702.8262
rachel.ormsby@forvis.com

Ashley Wake, CFE, CGFO
Controller – Town of Addison, TX 
972.450.7085
awake@addisontx.gov

Glenn Mizell, CMA, PMP, CGFO
Assistant Director of Finance – City of North Richland Hills, TX
817.427.6152
gmizell@nrhtx.com
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