BOOKS ARE
BORING!

Exploring the Art of Budget

Communication

John Thomson ITown of Northlake
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4 outof 10

Americans read or listenedto 0 books m2023.
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Source: Economist/YouGov Poll



https://d3nkl3psvxxpe9.cloudfront.net/documents/econtoplines_FBzrwMv.pdf

Reading Is Not Comm on

Tme Spent on Activities Outside Work
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https://www.bls.gov/webapps/legacy/tustab11a.htm
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BUDGET BOOKS ARE GREAT BECAUSE...

* Provide budget data
» Strategic direction & plan

* |dentify community priorities

» Can provide transparency and
accountabillity for the right audience




BUDGET BOOKS ARE NOT SO GREAT BECAUSE...

 Complex & lengthy

* Difficult to understand & find
iInformation

» Lack narrative storytelling

« Amount of information can obscure
iInformation and stories for elected
officials and public







66

Data are just summaries of thousands

of stories -tella few ofthose stories
to help make data meaningful

99

Source: Dan Heath - Author and Fellow at Duke University CASE Center




3 KEY COMPONENTS OF A BUDGET STORY

Visualizations
add-ons that simplify data and tells the

story clearly, memorably, effectively,
and elegantly

Narrative

framework that communicates context,

value, and why it matters

) S Data
story foundation that identifies patterns,

trends, comparisons, and outcomes




STEPS TO BUILDING A BUDGET STORY

Identify the Story in Your Data

Ask questions like:
* What are our goals and what do we want to accomplish?
* What do we want to explain?

* What i1s the value and how does that value compare?

Look for trends, patterns, correlations, comparisons, and
outliers in your data



STEPS TO BUILDING A BUDGET STORY

Know Your Audience

Customize the story and visualizations for your audience

Ask questions like:

” . l.  Who is this for? Council, public, a committee, etc.

* What information 1s relevant and meanmgful to them?

r.‘  Have they heard this before? If so, can Ichange it to

better connect and communicate?




STEPS TO BUILDING A BUDGET STORY

Build Your Story

Describe the context, mpact to characters/stakeholders, and
any problems or solutions

Ask questions like:
* Who are we talking to?
* Whydoes this matter?

 What do we want the audience to know?

* How does data support the story and make the point?




STEPS TO BUILDING A BUDGET STORY

Develop Visuals and Content
This 1s how you share your story. Share your story and
visuals through:

* Digital Budget Books

e Handouts and Briefs

e Videos

* Digital Engagment Tools




TELLING THESTORY




_J Digital Budget Books

Similar to traditional budget books, but with mteractive charts,
updateable and searchable data,and a website like mterface

-B City of Bedford, TX

i, amClearGov

N®RTHIAKE o

TEXAS Adopted Version - 9/12/2023
FISCAL YEAR 2024 BUDGET

Fiscal Year 2023-2024 Budget Cover Page

This budget will raise more revenue from property taxes than last
year's budget by an amount of $1,956,263, which is a 8.43% increase
from last year's budget. The property tax revenue to be raised from
new property added to the tax roll this year is $13,509.

City Council Record Vote

The members of the governing body voted on the adoption of the budget as follows:

FOR: Michael Boyter, Nichelle D. Dawkins, Dan Cogen, Arm

my Sabol, Rich Steves, Steve

Town of Northlake City of Bedford
OpenGov Digital Budget Book ClearGov Digital Budget Book



https://city-bedford-tx-budget-book.cleargov.com/14099/introduction/required-legal-statement
https://stories.opengov.com/northlaketx/published/PIkQsu80H

Briefs &Handouts

Selectively highlight stories about services and plans that matter to

your audience with brief narrative text and custom visualizations,
charts, and mfographics
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https://www.flipsnack.com/77F6F9FF8D6/budget_in_brief-c9exw2ajiq/full-view.html
https://www.flipsnack.com/77F6F9FF8D6/budget_in_brief-c9exw2ajiq/full-view.html

== Videos

Combine audio and visual content to capture audience attention and
convey complex messages with engaging content

. g

HOW WE ALLOCATE THE CITY’S

L e i e o

=

Round Rock Flower Mound



https://www.youtube.com/watch?v=JxS_P30x9ro
https://www.youtube.com/watch?v=OtSC1MX-NlQ
https://www.youtube.com/watch?v=FBdGLIBBwWM
https://www.youtube.com/watch?v=qzTH_qXnAV0&t=2s

@»Digital Engagment

Explore and identify tools for digital engagement and
develop social media plans for sharing your budget stories

Fiscal Year 2024 General Fund Budget Enhancements

You are balanced.

City of Denton
Balancing Act



https://cityofdenton.abalancingact.com/FY22-23
https://cityofdenton.abalancingact.com/FY22-23
https://cityofdenton.abalancingact.com/FY22-23

I/

‘» Tools tor Story Building

Briefs and Handouts Digital Budget Tools
* Canva * ClearGov
* Adobe Express * OpenGov
* Flip Snack * Balancing Act
Charts, Graphs, Infographics Video Creation
* Excel * Adobe Express
 Canva * Canva
* Tucid Chart * Clipchamp
* Sankey Matic * VideoScribe



https://www.canva.com
https://www.lucidchart.com/pages/landing?utm_source=google&utm_medium=cpc&utm_campaign=_chart_en_us_mixed_search_brand_exact_&km_CPC_CampaignId=1457964857&km_CPC_AdGroupID=57044764032&km_CPC_Keyword=lucid%20chart&km_CPC_MatchType=e&km_CPC_ExtensionID=&km_CPC_Network=g&km_CPC_AdPosition=&km_CPC_Creative=442433231228&km_CPC_TargetID=kwd-55720648523&km_CPC_Country=9026805&km_CPC_Device=c&km_CPC_placement=&km_CPC_target=&gad_source=1&gclid=Cj0KCQjwiMmwBhDmARIsABeQ7xQWRQeKBgs27NueDbaMBkhAXGKAvC-fr3_diJaLrpQaXleuaHgF2IsaAqhAEALw_wcB
https://sankeymatic.com
https://www.canva.com
https://auth.services.adobe.com/en_US/deeplink.html#/social-only
https://www.flipsnack.com/?fs_tags=AW_brandflipsnack,S_USA,AW_S_USA_Brand_Flipsnack&gad_source=1&gclid=Cj0KCQjwiMmwBhDmARIsABeQ7xRiH9cuUp6eYfz6Kz_TLgttkkcMPN39oXXhXu8mANi_i2cVz-OPBesaAlGlEALw_wcB
https://auth.services.adobe.com/en_US/deeplink.html#/social-only
https://www.canva.com
https://clipchamp.com/en/
https://www.videoscribe.co/en/?utm_term=whiteboard%20video%20software&utm_campaign=US+/+Search+/+Low+Intent&utm_source=adwords&utm_medium=ppc&hsa_acc=7733746235&hsa_cam=21060576895&hsa_grp=154614151610&hsa_ad=692155645859&hsa_src=g&hsa_tgt=kwd-45231884443&hsa_kw=whiteboard%20video%20software&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=Cj0KCQjwiMmwBhDmARIsABeQ7xQuwwFuwyWcdSxWx7McQfcFKyRGVs09RDSms_xP6eH5HpXjf8PrkgIaAm_gEALw_wcB
https://cleargov.com
https://opengov.com
https://abalancingact.com

QUESTIONS

Contact Information

John Thomson
940-242-5706
jthomson@town.northlake.tx.us
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