
Exploring the Art of Budget 
C ommunic a t ion
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Ave r a g e  Num b e r  o f  P a g e s  f o r  Te xa s  
Lo c a l G o ve r nm e nt  Bud g e t  Bo o ks

* Da t a  is  a  ra ndom sa mple  f rom a  popula t ion da t a  se t  of  1,163 Texa s  t owns a nd c it ie s  subdivided by popula t ion



Americans read or listened to 0  books in 20 23. 

4  ou t  of 10

Sourc e : Ec onomist /YouGov Poll

https://d3nkl3psvxxpe9.cloudfront.net/documents/econtoplines_FBzrwMv.pdf


Re a d in g  Is  Not  Com m on

Source: Bureau of Labor Statistics
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Time  Spe nt  on Ac t ivit ie s  O ut s ide  W or k

https://www.bls.gov/webapps/legacy/tustab11a.htm


Un lik e ly  to  Re a d  Th is



BUDGET BOOKS ARE GREAT BECAUSE...

• Provide budget data

• Strategic direction & plan

• Identify community priorities 
• Can provide transparency and 

accountability for the right audience



BUDGET BOOKS ARE NOT SO GREAT BECAUSE...

• Complex & lengthy 
• Difficult to understand & find 

information

• Lack narrative storytelling
• Amount of information can obscure 

information and stories for elected 
officials and public



B U ILD IN G  A  
B U D G ET  S T O R Y



Da t a  a re  ju s t  su m m a r ie s  o f t h ou sa n d s  
o f s t o r ie s  - t e ll a  fe w  o f t h ose  s t o r ie s  

t o  h e lp  m a ke  d a t a  m e a n in gfu l

Source: Dan Hea th - Author and Fellow a t Duke University CASE Center



3 KEY COMPONENTS OF A BUDGET STORY

Da t a
story foundation  tha t iden tifie s pa tte rns, 
trends, com parisons, and  ou tcom es

Narrative
fram ework tha t com m unica tes con text, 
va lue , and  why it m atte rs

Visu a liza t ion s
add-ons tha t sim plify da ta  and  te lls the  
story clearly, m em orab ly, e ffective ly, 
and  e legan tly



Ask questions like :

• What a re  our goa ls and  what do we  want to  accom plish?

• What do we  want to  exp la in?

• What is the  va lue  and  how does tha t va lue  com pare?

STEPS TO BUILDING A BUDGET STORY

Id e n t ify t h e  St o ry in  You r  Da t a

Look for trends, pa tte rns, corre la tions, com parisons, and  
ou tlie rs in  your da ta



Custom ize  the  story and  visua liza tions for your aud ience

Ask questions like :

• Who is th is for? Council, pub lic, a  com m ittee , e tc. 

• What in form ation  is re levan t and  m eaningfu l to  them ?

• Have  they heard  th is be fore? If so , can  I change  it to  

be tte r connect and  com m unica te?

STEPS TO BUILDING A BUDGET STORY

Kn ow  You r  Au d ie n ce



Describe  the  con text, im pact to  characte rs/stakeholde rs, and  
any prob lem s or solu tions

Ask questions like :

• Who are  we  ta lking to?

• Why does th is m atte r?

• What do we  want the  aud ience  to  know?

• How does da ta  support the  story and  m ake  the  poin t?

STEPS TO BUILDING A BUDGET STORY

Bu ild  You r  St o ry



This is how you  share  your story. Share  your story and  

visua ls th rough:

• Digita l Budge t Books

• Handouts and  Brie fs

• Videos

• Digita l Engagm ent Tools

STEPS TO BUILDING A BUDGET STORY

De ve lop  Visu a ls  a n d  Con t e n t



T ELLIN G  T H E S T O R Y



Dig i ta l  Bu d g e t  Book s
Sim ila r to  trad itiona l budge t books, bu t with  in te ractive  charts, 
upda teab le  and  searchab le  da ta , and  a  website  like  in te rface

Tow n  o f Nor t h la ke
OpenGov Digita l Budge t Book

Cit y o f Be d fo rd
ClearGov Digita l Budge t Book

https://city-bedford-tx-budget-book.cleargov.com/14099/introduction/required-legal-statement
https://stories.opengov.com/northlaketx/published/PIkQsu80H


Br ie fs  & H a n d ou ts
Selective ly h igh ligh t storie s about se rvices and  p lans tha t m atte r to  
your aud ience  with  b rie f narra tive  text and  custom  visua liza tions, 
charts, and  in fographics

https://www.flipsnack.com/77F6F9FF8D6/budget_in_brief-c9exw2ajiq/full-view.html
https://www.flipsnack.com/77F6F9FF8D6/budget_in_brief-c9exw2ajiq/full-view.html


Vid e os

Com bine  aud io  and  visua l con ten t to  cap ture  aud ience  a tten tion  and  
convey com plex m essages with  engaging conten t

Rou n d  Rock Flow e r  Mou n d

Ar lin gt on Da lla s

https://www.youtube.com/watch?v=JxS_P30x9ro
https://www.youtube.com/watch?v=OtSC1MX-NlQ
https://www.youtube.com/watch?v=FBdGLIBBwWM
https://www.youtube.com/watch?v=qzTH_qXnAV0&t=2s


Dig i ta l  En g a g m e n t
Explore  and  iden tify tools for d igita l engagem ent and  
deve lop  socia l m edia  p lans for sharing your budge t storie s

Cit y o f De n t on
Balancing Act

https://cityofdenton.abalancingact.com/FY22-23
https://cityofdenton.abalancingact.com/FY22-23
https://cityofdenton.abalancingact.com/FY22-23


Tools  for  Stor y  Bu i ld in g

Vid e o  Cre a t ionCh a r t s , Gra p h s , In fogra p h ics

• Exce l
• Canva
• Lucid  Chart
• Sankey Matic

Briefs and Handouts

• Canva
• Adobe  Express
• Flip  Snack

• Adobe  Express
• Canva
• Clipcham p
• VideoScribe

Digital Budget Tools

• ClearGov
• OpenGov
• Balancing Act

https://www.canva.com
https://www.lucidchart.com/pages/landing?utm_source=google&utm_medium=cpc&utm_campaign=_chart_en_us_mixed_search_brand_exact_&km_CPC_CampaignId=1457964857&km_CPC_AdGroupID=57044764032&km_CPC_Keyword=lucid%20chart&km_CPC_MatchType=e&km_CPC_ExtensionID=&km_CPC_Network=g&km_CPC_AdPosition=&km_CPC_Creative=442433231228&km_CPC_TargetID=kwd-55720648523&km_CPC_Country=9026805&km_CPC_Device=c&km_CPC_placement=&km_CPC_target=&gad_source=1&gclid=Cj0KCQjwiMmwBhDmARIsABeQ7xQWRQeKBgs27NueDbaMBkhAXGKAvC-fr3_diJaLrpQaXleuaHgF2IsaAqhAEALw_wcB
https://sankeymatic.com
https://www.canva.com
https://auth.services.adobe.com/en_US/deeplink.html#/social-only
https://www.flipsnack.com/?fs_tags=AW_brandflipsnack,S_USA,AW_S_USA_Brand_Flipsnack&gad_source=1&gclid=Cj0KCQjwiMmwBhDmARIsABeQ7xRiH9cuUp6eYfz6Kz_TLgttkkcMPN39oXXhXu8mANi_i2cVz-OPBesaAlGlEALw_wcB
https://auth.services.adobe.com/en_US/deeplink.html#/social-only
https://www.canva.com
https://clipchamp.com/en/
https://www.videoscribe.co/en/?utm_term=whiteboard%20video%20software&utm_campaign=US+/+Search+/+Low+Intent&utm_source=adwords&utm_medium=ppc&hsa_acc=7733746235&hsa_cam=21060576895&hsa_grp=154614151610&hsa_ad=692155645859&hsa_src=g&hsa_tgt=kwd-45231884443&hsa_kw=whiteboard%20video%20software&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=Cj0KCQjwiMmwBhDmARIsABeQ7xQuwwFuwyWcdSxWx7McQfcFKyRGVs09RDSms_xP6eH5HpXjf8PrkgIaAm_gEALw_wcB
https://cleargov.com
https://opengov.com
https://abalancingact.com


Q U ES T IO N S

Con t a ct  In fo rm a t ion

940-242-5706
jthom son@town.north lake .tx.us

John  Thom son
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