
Embracing AI in the  
Finance Office
Leveraging the technology to help you leave the 
office on time
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Stuart  Langer, CPA

SVP Product Strategy for 
OpenGov Financials

Today’s Speakers Stuart M. Langer, CPA, MBA, is  a seasoned executive with 
extensive experience in product strategy and management, 
financial applications, and professional services. As the 
Senior Vice-President of Product Strategy at OpenGov, he 
currently leads the overall product strategy, ensuring 
effective collaboration across various teams. 

Stuart has been an early adopter of both generative and 
machine learning based AI tools for years, including leading 
the effort to bring AI to private sector ERP products, being a 
patent applicant for "Continuous Anomaly Detection Using 
Machine Learning”, and led the development and release of 
Sage Intelligent Time.

In addition to being a builder of financial solutions, he has also 
been an auditor, contract CFO and consultant in both public 
and private sector having worked with hundreds of 
organizations to deploy and optimize financial and operational 
systems and processes. 

Stuart holds an MBA with a concentration in Accounting from 
Georgia State University's  J . Mack Robinson School of 
Business and is  a Certified Public Accountant in Georgia since 
1986. Additionally, he has been an Adjunct Professor of 
Accounting at Oglethorpe University, Atlanta GA.
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● Introduct ion

● What is  AI? Generat ive AI vs  Machine Learning

● How You Can Use AI in the Finance Office

● Not all AI is  Created Equal

● Prompt Bes t  Pract ices  for Gett ing the Bes t  Results

● Excel Macro Creat ion Using Generat ive AI

● Q&A

Agenda



Poll #1
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● Not much
● Individuals are using it  but the use isn’t  organized or part  of a 

larger plan
● Departments are using it  but the use is  just  for a few very 

specific purposes
● Departments are using it  in an organized, strategic manner
● Our entire organization is  using it  in an organized, strategic 

manner

Poll # 1: How much is  your organizat ion current ly us ing 
AI?
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AI has the potential to revolutionize the 
way the public sector operates, serves its 
missions, and supports its citizens.
Karen Dahut , CEO of Google  Public  Sector

The Dos  and Don’ts  of Us ing AI in the  Public Sector
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What  is  Generat ive AI
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Predict ive 
AI

The use of machine learning to 
identify patterns in past events and 

make predictions about future 
events. It  does not use human 

judgment, which leads to far less 
error and often outperforms data 

scientists . 

A subset of AI that enables 
machines or systems to learn and 
improve from experience. Instead 
of explicit programming, ML uses 

algorithms to analyze large 
amounts of data, learn from 
insights, and make informed 

decisions.

A specialized branch of ML that 
focuses on creating new data, such 

as images, text, or even music, 
based on patterns and knowledge 
learned from existing information

Machine 
Learning

What  is  Generat ive AI

Generat iv
e  AI
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How You Can Use Gen AI in the  Finance Office?

Copywriting Brainstorming 
& ideation

Data analysis

Productivity 
hacks

As a search 
engine

Generating 
Excel Macros
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Data Hallucinat ions
Certain generative AI systems like ChatGPT can 
generate information that seems plausible, but is  not 
based on real data.

Not  All AI is  Created Equal

Privacy Concerns
If you’re using a free AI account, all the data you 
provide belongs to the company that made the tool 
you’re using.

Fun article

https://www.google.com/url?q=https://www.cio.com/article/190888/5-famous-analytics-and-ai-disasters.html&sa=D&source=editors&ust=1711980624467872&usg=AOvVaw1P_9JYDJEiM8A5MjpYvfnq
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Keep Your 
Data Safe

Pick systems that don’t  add your 
data to public models

Be  Able  to 
Verify Results

AI Created for the  Public Sector

Be able to document the sources 
of your outputs so that you can 

verify important outputs

Opt  in to 
Fas ter 

Workflows
Use AI when you want, but don’t  

be forced into using it  if you don’t  
want to
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Prompt  Bes t  Pract ices  for Get t ing the Bes t  Results  

R — Role 

E — Exclusion

L — Length

I — Inspiration 

C — Context  

You are an assistant city manager with over 20 
years of experience . . . 

Do not include . . . 

Keep your writ ing between 300 and 400 words . . . 

Use this art icle as a reference for style, tone, and voice: 
[LINK] (or [PASTE TEXT] if not using GPT4 with Bing).

You work for the City of Bard and you’ve been tasked 
with creating a plan for a multicultural day . . .

Use the RELIC formula  to guide your prompt writing.



Poll #2
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● Worried
● Excited
● Cautiously optimistic
● This is  the end of humanity as we know it
● A mix of all of these

Poll # 2: How would you describe your feelings  about  
the  use  of AI in the  public sector?
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Excel Macro Creat ion
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Generated Code

J OA Article and video (AICPA)

https://www.journalofaccountancy.com/news/2023/jan/using-chatgpt-with-excel.html
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Excel Macro - Sample2



Poll #3
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● Yes
● No
● We’re currently developing one
● We don’t plan to make one
● We have put the use of AI on hold while we create one

Poll # 3: Does  your organizat ion have an AI policy in 
place?



Confidential, Do not  share

Looking Forward
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“I don’t foresee a future where 
we’re building our own tools that 
leverage AI. Instead, I imagine 
that vendors will be our primary 
avenue for incorporating AI into 
our work.”



What’s  Next  for AI at  OpenGov



OpenGov Cloud: Simplified Help and 
Search Access

Introduce advanced search and help 

capabilit ies across all suites.

● Search: AI-assisted search to help 

users find what they need quickly

● Integrated resource center, chat, and 

support  brings help to users right from 

the suites.
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AI Product  Evolut ion
Early Prototypes currently enroute to shipping product

Permit t ing & EAM

✓ Dynamic applicant guide 
(PLC)

✓ Field Worker voice assistant 
(EAM)

✓ Asset and Task search and 
navigation (EAM)

✓ NLP search and filters (EAM)

Budget ing & Planning

✓ Global Search and 
Intelligent Assistant 

✓ Auto generation of stories 
and budget books

✓ Auto-Narratives from 
tables, charts and graphs

✓ Synthesis of Community 
Feedback.

Financials

✓ Smartscan for Invoice 
Entry and Validation (H1)

✓ Application Navigation (H1)
✓ NLP for Flexible Inquiries 

(H1) 

Procurement

✓ Automatic categorization of 
goods and services

✓ Automated supplier 
discovery

✓ Auto Generation of 
Purchasing Specifications 
and Statements of Work



Ques t ions?
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