
GRANT AWARDED!
Now What?



It’s FREE 
money 
right?



What 
you 

need:

Copy of the application
Copy of the Award –
preferably with the 
budget line itemization



Accounting
Funds
Object Codes
Transactions



Special Revenue Fund for each grant award.

Allows for keeping track of a grant over 
multiple fiscal years.

Enables better reporting & reconciling 
capabilities.

  



Project codes (p-codes)
 In some cases, it may be easier to 
record the activity in the General Fund 
and use a project code to track the 
revenues & expenses.



Revenue object codes
 Intergovernmental – Local
 Intergovernmental – State
 Intergovernmental – Federal  



Expense object codes
 If your account 
structure allows it, 
then create object 
codes that match with 
the grant award.



Expenditure-driven grants 
Must incur qualifying expenditures to “obtain claim to 

resources” (i.e., incurrence is an eligibility requirement)
Often require matching funds or other actions by grantee, 

referred to as “contingencies”
Most federal grants

Purpose-restricted grants
Includes: Entitlements, some formula-driven grants, 

shared revenues, endowment and other restricted 
donations 

Incurring eligible expenditures not needed in order to 
recognize revenue



Expenditure-driven grants

Record expenditures  

Request reimbursement – record revenue

Note:  A reimbursement grant should always have 
the revenues equal the expenditures at year end. 
             

DR    Receivable
CR    Revenue

DR    Expenditure
CR    Cash/Liability
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Purpose-restricted grants
- Cash is received in advance.
- Review if eligibility requirements are 

met and time requirements.
DR    Cash

CR    Liability/Deferred inflow of resources

DR    Liability/Deferred inflow of resources
CR    Revenue
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Budget
Timing
Matching Funds
Multi-year 



Once the award is granted, then create 
the budget.  The time of year matters due 
to needing to estimate how much will be 
spent in the current fiscal year.



As a general rule – I 
do not recommend 
budgeting for a grant 
until it is awarded.

Estimate how much will be spent in the 
fiscal year and allocate to the expenditure 
coding, then budget the revenue to match 
the total.



If your grant spans multiple fiscal periods, 
then a “true-up” adjustment may be 
necessary.



Many grants have a local match portion, so 
even though the grant is awarded a portion 
of it is paid from local monies.  
 i.e.: 80% FEDERAL reimbursement +  
 20% LOCAL match = 100% GRANT

When budgeting know where your LOCAL 
portion is coming from (most likely General 
Fund, but could be a CIP Fund).



Reporting
Monitoring
 Program 

Reports
Single Audit



Monitoring is necessary, but does not have 
to be complicated.



Monitoring is necessary, but does not have 
to be complicated. A spreadsheet is one 
example.



Most grants have regular programmatic 
reporting that is required.  It will vary 
depending on the grant.

Keep documentation in location that is 
easy to access

Stay organized – know the due dates of 
periodic reports (i.e.: monthly, quarterly)



Compliance must be verifiable with documentation
Procedures/systems must be sufficient to collect, 
maintain and provide access to all required 
documentation
Recommended contents of grant program file/binder
 Grant agreement and changes
 Assistance listing #, program name 

and pass-thru #
 Budget documents and changes
 Internal budget / chart of 

accounts

 Significant correspondence
 Expenditure reports and cash 

requests
 Year and grant end tie-out 
 schedules

Document, Document, Document!



The Single Audit Act of 1984;
The Single Audit Act Amendments of 1996;
Title 2 of the U.S. Code of Federal 

Regulations Part 200, Uniform 
Administrative Requirements, Cost 
Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance)

 requires an entity expending $750,000 or 
higher in a fiscal year to have an audit – 
known as a Single Audit



The threshold $750,000 applies to state 
grant awards under the Texas Grant 
Management Standards

Common Terms:
SEFA = Schedule of Expenditures of 

Federal Awards
SESA = Schedule of Expenditures of State 

Awards



Single Audit – just an example of how we 
monitor so that we are prepared



IF in doubt – phone 
a friend.  Just 
another benefit of 
being a part of 
GFOAT is that we 
work as a network 
and are willing to 
share our 
knowledge with 
each other.



QUESTIONS
??
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