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Building a Team

• Find the Right Players
• Right Positions
• Keep Your Talent

• Polish Your Stars
• Work Your Horses
• Clear Your Deadwood 



Astros Story – Vision for 
Sustained Success

• 3 Year Rebuild - Have a Plan
• Draft Picks
• Prospects

• Growth Revenue
• Keep Players/Attract Free Agents
• Win Games  



Life Lessons from Baseball
• Teamwork
• Goal Setting
• Dealing with Failure

“Don’t let the failure of your last pitch, ruin 
the success of your next one.” – Nolan Ryan 
 



Baseball Lessons – 
             Growth Mindset

• Change is Inevitable
• Lowering Mound
• DH
• Intraleague Play
• Wildcard
• Shifting
• Pitch Clock
• ABS

  



Baseball is a Marathon…
          Not a Sprint

• Best Teams Lose 1/3 of Games
• 90 Wins Makes Playoffs
• Cal Ripken – Just Show Up

Leaders Cast a Large Shadow

  



Thank you
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