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YOU DON'T KNOW
WHAT
YOU DON'T KNOW
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CALCULATING TAX 
RATES
 WHO IS YOUR DESIGNATED 

OFFICER OR EMPLOYEE TO 
CALCULATE TAX RATES? 
§26.04(c)

 WHO PUBLISHES YOUR TAX 
RATE NOTICES IN THE 
NEWSPAPER?

 WHO PUTS YOUR INFO INTO 
THE PROPERTY TAX DATABASE? 
§26.17 - 
TEXAS.GOV/PROPERTYTAXES

 WHO PUTS NOTICES ON YOUR 
WEBSITE. §26.065 4



ADOPTING YOUR 
TAX RATE
 ARE YOU ADOPTING YOUR M&O 

AND I&S RATES SEPARATELY? 
§26.05(a)

 IS YOUR COUNCIL SAYING THE 
MOTION CORRECTLY? §26.05(b)

 DO YOU HAVE THE CORRECT 
INFORMATION ON YOUR 
ORDINANCE OR RESOLUTION? 
§26.05(b)(2)

 IS YOUR TAX OFFICE POSTING THE 
REQUIRED INFORMATION ON 
THEIR WEBSITE? 5



TAX COLLECTIONS
 WHAT DOES MY COLLECTION 

CONTRACT INCLUDE?
 WHAT IS THE COLLECTION PERCENT FOR 

MY CITY OR ENTITY? §26.04(b)
 HOW IS MY COLLECTION FEE 

CALCULATED? §6.27
 HOW DO I GET MY REPORTS? §31.10
 HOW DOES MY TAX COLLECTOR ISSUE 

REFUNDS? §31.11
 WHO APPROVES REFUNDS OVER 

$2,500? §31.11(a)(2)
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MISCELLANEOUS
WHO APPROVES WAIVERS OF 

PENALTY AND 
INTEREST? §33.011

WHO PROVIDES PID NOTICE TO 
REALTORS?  TREC FORM 53-0

 IS YOUR SALES TAX SAVINGS 
PRINTED ON PROPERTY TAX 
BILLS? §31.01(i)
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APPRAISAL DISTRICTS:
•Texas State Law provides for the establishment of appraisal 
districts within each county.  The appraisal district is 
responsible for appraising property in the district for each 
taxing unit that imposes ad valorem (property) taxes on 
property within the district.  The appraisal district is a political 
subdivision of the State of Texas.
•ALL appraisals are done at 100% of Market Value as of 
January 1 of the tax year
•Values are audited by the State Comptroller for 
compliance

•If values fall out of range…local schools can lose state 
funding (we don’t raise values because we like to!)



PHASES IN THE PROPERTY TAX 
CALENDAR

Phase J A S O N D J F M A J A S O N D J F M A M J J
Fieldwork
Analysis & 
Valuation
Protest
Assessment
Collections
Delinquent 
Collections

Jan 1 
Appraisal 

Date

M J
Current Year Following YearPrevious Year

Notices sent 
1st week of 
April with
Protest 

Deadline of 
May 15th

Appraisal 
records 

approved 
July 20

Tax Rates 
are Set & 
Tax bills
mailed 

Taxes 
become 

delinquent 
February 1

Highest 
penalties
imposed 

July 1
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Notices sent 1st week of April with Protest Deadline of May 15th

Appraisal records approved July 20

Tax Rates are Set & Tax bills mailed October 1


Taxes become delinquent 
February 1


Highest penalties imposed 
July 1
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COMMUNICATION WITH PROPERTY 
OWNERS ON VALUATION IS KEY!

Presentation Title

10



New Appraisal Notice for 2023







Do Not Protest if you cannot 
support a value of less than 

the Assessed Value



MARKET DASHBOARD ON 
WEBSITE
For Residential Properties



Accessed 
through Property 
Search

Property Owner 
Dashboard





SALES COMPARISON APPROACH TO 
VALUATION
Using Multiple Regression Analysis to determine market-based adjustments 
to sale prices





20How do we serve them?

“Show Value, create an experience and 
always strive to exceed customers 
expectations.”
           -Shep Hyken



WHY ARE 
TAXING UNITS 
IMPORTANT?
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• CADs were created to serve them
• They pay your budget
• They elect your Board of Directors
• The services they provide cannot be done without us 

valuing the property they tax
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Do you know what the 
taxing units want from your 
office?
Or, how you are performing 
as a district in their eyes?



WHAT QUESTIONS DO YOU ASK?
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WHAT QUESTIONS DO YOU ASK?
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WHAT QUESTIONS DO YOU ASK?
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WHAT QUESTIONS DO YOU ASK?
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WHAT QUESTIONS DO YOU ASK?
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To correct any deficiencies



CERTIFIED ESTIMATE TO TAXING UNITS 26.01(E)
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(e) Except as provided by Subsection (f), not 
later than April 30, the chief appraiser shall 
prepare and certify to the assessor for each 
county, municipality, and school district 
participating in the appraisal district an 
estimate of the taxable value of property in that 
taxing unit. The chief appraiser shall assist 
each county, municipality, and school district in 
determining values of property in that taxing 
unit for the taxing unit's budgetary purposes.



CERTIFIED ESTIMATES 26.011(E) 
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CERTIFIED ESTIMATE WORKSHEET
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WCAD WEBSITE 
WCAD.ORG

Taxing Unit Portal
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TAXING UNITS NEED TO KNOW HOW THE 
PROTEST SEASON IS GOING
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TAXING UNIT PORTAL DATA
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Certified Totals to Date Under ARB Review Totals to Date

Weekly 
Updates 
Provided 
on 
Website



CERTIFICATION OF THE TAX ROLL 
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Sec. 26.01. SUBMISSION OF ROLLS TO TAXING UNITS. (a) By July 
25, the chief appraiser shall prepare and certify to the 
assessor for each taxing unit participating in the district 
that part of the appraisal roll for the district that lists the 
property taxable by the unit. The part certified to the 
assessor is the appraisal roll for the unit. The chief 
appraiser shall consult with the assessor for each taxing unit 
and notify each unit in writing by April 1 of the form in which 
the roll will be provided to each unit.
(a-1) If by July 20 the appraisal review board for an appraisal 
district has not approved the appraisal records for the 
district as required under Section 41.12, the chief appraiser 
shall not later than July 25 prepare and certify to the 
assessor for each taxing unit participating in the district an 
estimate of the taxable value of property in that taxing unit.

http://www.statutes.legis.state.tx.us/GetStatute.aspx?Code=TX&Value=41.12


CERTIFICATION DOCUMENTS
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What do your documents look like?
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What do your taxing units 
know about your budget?
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HOW ARE CADS GRADED FOR PERFORMANCE?
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HOW ARE CADS GRADED FOR PERFORMANCE?



GO SPEAK AT TAXING UNIT MEETINGS
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WHAT CAN TAXING UNITS DO TO HELP THE 
APPRAISAL DISTRICT?

• Permits – please share all permits with the CAD – if you have a permitting software give 
access to the CAD

• This will ensure that all improvements to properties are accurately reflected on the appraisal roll 
and valued correctly

• Annexations – please send documentation of all annexations directly to the CAD to ensure 
appropriate properties are coded to your jurisdiction

• Review any new annexations annually on the CAD mapping software to ensure accounts are 
correctly coded

• Abatements – please discuss abatements with your CAD prior to finalizing the abatement
• This will ensure that your CAD can implement the abatement as written and they can point out 

any potential problems with it before it is finalized

• TIFS, TIRZ, etc. – If you want these to be recorded correctly sending documentation timely 
to the CAD is essential

Presentation Title
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Communication is the key!



DOES YOUR CAD SHOW A RETURN ON 
INVESTMENT (ROI) FOR PROJECTS?







Rollback Finder



THANK YOU!

LARRY GADDES: TAX ASSESSOR/COLLECTOR
LGADDES@WILCO.ORG
512-943-1640
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ALVIN LANKFORD: CHIEF APPRAISER
AlvinL@wcad.org
512-931-7811
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