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Common Deployments

• Texas Intrastate Fire Mutual Aid System (TIFMAS):
• Wildland
• All-Hazards
• All Fire Departments are members by legislative authority, 

but participation is optional

• Stocking Levels of Equipment 
• Qualified Personnel
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Reimbursement  Resources

• Highlights of the Business Manual

• TDEM Reimbursement
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https://ticc.tamu.edu/IncidentResponse/tier3_tifmas.aspx
https://tdem.texas.gov/reimbursement


Common Deployments

• Texas Emergency Medical Task Force (EMTF)
 Ambulance Strike Teams
 Ambulance Bus (AMBUS)
 Medical Incident Support Team (MIST)
 Wildland Support (WPU and REM)
 Operate under a MOU
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Common Deployments

• Texas Task Force
 Urban Search & Rescue
 Wide Area Search
 Water Rescue
 Helicopter Rescue
 Operate under a MOU
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Pre-Deployment
• Policy Considerations
 Payroll
 Rest Period
 Travel Policies
 Purchasing Policies
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Reimbursement
• Shift Calendars

• Copies of Policies
 Travel
 Payroll
 Purchasing

• FEMA Equipment Rates

• Receipts
 Itemized

• Narratives/Justifications of work performed, repairs/expenses

• ICS 213

• ICS 214
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ICS Forms



Reimbursement
• When claiming repairs/damages:
 PICTURES of damaged equipment!!
 Maintenance History of Equipment
 ICS 213
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Reimbursement
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Reimbursement
• The 214 determines billable 

hours for people and 
equipment

• Notate any major actions of 
the day

• All members need to be 
listed

• Signatures are required
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Reimbursement  Comparison
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TIFMAS Texas Task Force EMTF

Backfill 150% Differential 50%

Equipment billable for hours worked N/A billable every hour of deployment

Rest Period/Last Day Worked

remains on straight-time for 
rest of shift plus 24 hours 

depending on date of return. 
Will allow up to 48 hours if 

we choose due to 48/96 work 
schedule

remains on 
straight-time for 

rest of shift if 
they return on a 

duty day. No 
rest day/shift 

off.

Deployed person's time stops upon 
return to home station, even if it's their 

duty day. No rest day. 

Per Diem
Reimburse actual costs per 

the PARM and GSA N/A

Flat rate of $59/day which is the 
standard rate for Texas not including 

metropolitan areas

Speed of Reimbursement payment within 60 days
payment in 5 

months payment in 5 months

Extra Benefit 

5% of reimbursement packet 
added for Direct 

Administrative Cost
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				TIFMAS		Texas Task Force		EMTF

		Backfill		150%		Differential		50%

		Equipment		billable for hours worked		N/A		billable every hour of deployment

		Rest Period/Last Day Worked		remains on straight-time for rest of shift plus 24 hours depending on date of return. Will allow up to 48 hours if we choose due to 48/96 work schedule		remains on straight-time for rest of shift if they return on a duty day. No rest day/shift off.		Deployed person's time stops upon return to home station, even if it's their duty day. No rest day. 

		Per Diem		Reimburse actual costs per the PARM and GSA		N/A		Flat rate of $59/day which is the standard rate for Texas not including metropolitan areas

		Speed of Reimbursement		payment within 60 days		payment in 5 months		payment in 5 months

		Extra Benefit 		5% of reimbursement packet added for Direct Administrative Cost
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Internal Tracking
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Equipment Considerations

• Pre-Deployment Equipment Needs
 Speciality Equipment

• Air Compressor 
 Pre-Deployment Stocking Standards

• Budget Considerations
 Re-investment
 Enhanced Wear & Tear

• Additional Maintenance expenses
 Strategic Purchases
 Policy Considerations

• TIFMAS Provided Vehicles
 Reduces reimbursement to 50%
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QUESTIONS?
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Brandon Barth
Deputy Fire Chief
Town of Flower Mound
brandon.barth@flowermound.gov

Meg Jakubik
Director of Budget Services
Town of Flower Mound
meg.jakubik@flowermound.gov
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