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What is Generative AI?
Harris County Gen AI Guidelines

https://www.cclerk.hctx.net/commctagenda/2023/10-31-2023/Items/0367_1_23-6378.pdf


Rapid Adoption of Generative AI



In Which Specific Taks in AI Most Useful?



DEMO

Ghost in the Spreadsheet Podcast 

https://notebooklm.google.com/notebook/6e3caa1a-7baa-4991-80c4-98c215a7a72e/audio?pli=1


Use Case: AI Powered Search & Chat Tool



Use Case:  AI in Process Improvement & Process 
Documentation

• AI-driven process documentation tool developed by 

national experts in government process improvement 

and civic technology.

• Voice AI interviews staff through quick phone calls. 

• AI tool uses information from interviews to generate 

process documents, evaluate process for inefficiencies, 

and generate process maps.



Use Case:  AI in Process Improvement & 
Process Documentation



Use Case:  AI in Process Improvement & 
Process Documentation



Networks & Resources

Local Government Generative AI Resources Resources 
& Policy

Community 
or Network

Training or Use 
Case Demos

Government AI Coalition
Facilitated by City of San Jose Yes Yes Yes

AI Budget Explorers 
by Andrew Kleine—message Andrew on LinkedIn to join Yes Yes

City AI Connect 
by John Hopkins University & Bloomberg Philanthropies Yes Yes

Generative AI for Local Government Training and AI in 
Local Government Network (AILGN) by Micah Gaudet Yes Yes

https://www.sanjoseca.gov/your-government/departments-offices/information-technology/ai-reviews-algorithm-register/govai-coalition
https://cityaiconnect.jhu.edu/
https://www.civicinnovation.ai/courses/genai
https://www.civicinnovation.ai/products/communities/localgovai
https://www.civicinnovation.ai/products/communities/localgovai


Other Training Resources
Education Title Cost Website

NACo AI Leadership Academy $595 NACo Artificial Intelligence (AI) Leadership Academy | National Association of 
Counties

AI for Government 800-1000 $CAD AI for Government - Public Sector Network

AI Fundamentals for Public Servants Free AI Fundamentals for Public Servants: Opportunities, Risks and Strategies (apolitical.co)

Enhance public sector services with 
generative AI Free Enhance public sector services with generative AI - Training | Microsoft Learn

GenAI in the Workplace Free Generative AI: Workforce Policy and Training Package (thinkific.com)

Using GenAI at Work for Public Sector Free innovate-us.org/workshop-series/artificial-intelligence-for-the-public-sector

Scaling AI for Public Sector Free innovate-us.org/course/responsible-ai-for-public-professionals-scaling-ai-in-your-
organization

ChatGPT Mastery | Local Govt Free ChatGPT Mastery for Local Governments

AI & Public Procurement Free AI & Public Procurement

AI Readiness, Classification, Risk 
Management Free/$$ TBD https://www.aiprocurementlab.org/aiprocurementprograms

Government AI Campus Free The Government AI Campus: A trusted global hub for AI excellence in government 
(apolitical.co)

https://www.naco.org/page/naco-artificial-intelligence-ai-leadership-academy
https://www.naco.org/page/naco-artificial-intelligence-ai-leadership-academy
https://publicsectornetwork.com/training/na-24q4-ai-for-government/
https://apolitical.co/microcourses/en/ai-fundamentals-for-public-servants-opportunities-risks-and-strategies/
https://learn.microsoft.com/en-us/training/modules/enhance-public-sector-services-generative-ai/
https://ethicalai.thinkific.com/courses/GenerativeAIintheWorkplace
https://innovate-us.org/workshop-series/artificial-intelligence-for-the-public-sector
https://innovate-us.org/course/responsible-ai-for-public-professionals-scaling-ai-in-your-organization
https://innovate-us.org/course/responsible-ai-for-public-professionals-scaling-ai-in-your-organization
https://www.youtube.com/playlist?list=PLFX5phlwW6UmGzV92Kar7qYCc7yl24rFz
https://www.youtube.com/watch?v=EFrQzlM-Yqc&t=14s
https://www.aiprocurementlab.org/aiprocurementprograms
https://apolitical.co/learning-hub/government-ai-campus/
https://apolitical.co/learning-hub/government-ai-campus/


Final Do’s and Don’ts



Thank you
Harris County Flood Control District

Bruce Haupt | CFAO 

bruce.haupt@hcfcd.hctx.net

Jadelmy Mateo | Innovation Programs Lead 

jadelmy.mateo@hcfcd.hctx.net
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