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What is Generative Al? ZCommo.
Definition ( ):

* GenAl models are trained on extremely large datasets to generate new content, such as text, emails,
presentations, images, video, audio, architectural documents, diagrams, and other media.

* GenAl simulates human intelligence based on relationships amongst data and probabilities but isn’t
actual human-level intelligence.

* GenAl applications generate new content in response to prompts.


https://www.cclerk.hctx.net/commctagenda/2023/10-31-2023/Items/0367_1_23-6378.pdf

Rapid Adoption of Generative Al e

* 39% of US population using gen Al
* 24% of US workers using gen Al

* 11% of US workers using gen Al daily

IS COUNTY

FLOOD

The Rapid Adoption of Generative Al

ALEXANDER BICK ADAM BLANDIN
Federal Reserve Bank of St. Louis & CEPR Vanderbilt University

Davip J. DEMING
Harvard Kennedy School & NBER

September 18, 2024

Abstract

Generative Artificial Intelligence (Al) is a potentially important new technol
impact on the economy depends on t ved and iv ity s paper reports
results from the first nationally rep e U.S. s Al adoption at
work and at home. In August 2024, 39 percen J.S. population age 18-64 used
ast once in the week prior to

. Historical data on us

) J.S. adoptic C
faster than adoption of the person: er and the internet. Gene ;
purpose technology, in the sense that it is used in a wide range of occupations and job

at work and at home.

JEL Codes: J24, 033
Keywords: Generative Al, Technology Adoption, Employment



In Which Specific Taks in Al Most Useful?

Figure 6: In Which Specific Tasks Is AI Most Useful?

(a) At Work
Writing Communications
Performing Administrative Tasks
Interpreting / Translating / Summarizing
Searching for Facts or Information
Coding Software
Documentation or Detailed Instructions
Generating / Developing New ideas
Support with Customers / Coworkers
Data Analysis / Visualization
Tutoring or Educational Assistance

Other

10 20 30
Share Ranking Task #1-2 (%)
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DEMO

Live demonstration of generative Al use cases in local government finance:
* ChatGPT
* Claude, Gemini, Julius, Perplexity, etc.

. (NotebooklLM)


https://notebooklm.google.com/notebook/6e3caa1a-7baa-4991-80c4-98c215a7a72e/audio?pli=1

Use Case: Al Powered Search & Chat Tool Fﬂ
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Use Case: Al in Process Improvement & Process it

Documentation

* Al-driven process documentation tool developed by
national experts in government process improvement
and civic technology.

* Voice Al interviews staff through quick phone calls.

* Al tool uses information from interviews to generate
process documents, evaluate process for inefficiencies,

and generate process maps.

RCA Process
Check List

Revision Date: September 17, 2024 Procedure Number: RCAs in Unifier Checklist

Revision Number: 1.0

1: Receiving and Initial Processing

[ Court Coordinator receives RCA in DocuSign.

[ Court Coordinator revie: CA for completeness and accuracy before
Saving.

[ Court Coordinator requests additional information if supporting documents
are incomplate.

[ Court Coordinator labels the folder with CIC, consultant name, project ID,
and precinct.

[0 Court Coordinator saves the PDF and DocuSign request in the folder in
OneDrive.

2: Document Preparation and Review

[ Court Coordinator transfers information from draft RCA to formal RCA inside

3: Submission and Approval Process

[ Court Coordinato
[ Court Coordinator uplo
[ Court Coordinator wai
[ County clerk pos

4: Post-Approval and Documentation

yroved, Court Coordinator completes all activities to log that RCA
, but the document will have a stamp = ing denied.
sed, Court Coordinator pulls the document from the county clerk’s
website.
[ Court Coordinator saves the document into the 'approved agenda items'
folder.



Use Case: Al in Process Improvement & £
Process Documentation

Pay Application Invoices for Construction - 08/06/2024 11:28
OPS V2 - Reprocess
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Use Case: Al in Process Improvement &
Process Documentation
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Networks & BResources

Government Al Coalition
Facilitated by City of San Jose

Al Budget Explorers
by Andrew Kleine—message Andrew on LinkedIn to join

City Al Connect
by John Hopkins University & Bloomberg Philanthropies

Generative Al for Local Government Training and Al in
Local Government Network (AILGN) by Micah Gaudet



https://www.sanjoseca.gov/your-government/departments-offices/information-technology/ai-reviews-algorithm-register/govai-coalition
https://cityaiconnect.jhu.edu/
https://www.civicinnovation.ai/courses/genai
https://www.civicinnovation.ai/products/communities/localgovai
https://www.civicinnovation.ai/products/communities/localgovai

Other Training Resources

NACo Al Leadership Academy

Al for Government

Al Fundamentals for Public Servants

Enhance public sector services with
generative Al

GenAl in the Workplace

Using GenAl at Work for Public Sector
Scaling Al for Public Sector

ChatGPT Mastery | Local Govt

Al & Public Procurement

Al Readiness, Classification, Risk
Management

Government Al Campus

$595

800-1000 $CAD

Free
Free

Free

Free
Free

Free

Free

Free/$$ TBD

Free

£
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NACo Artificial Intelligence (Al) Leadership Academy | National Association of
Counties

Al for Government - Public Sector Network

Al Fundamentals for Public Servants: Opportunities, Risks and Strategies (apolitical.co)

Enhance public sector services with generative Al - Training | Microsoft Learn

Generative Al: Workforce Policy and Training Package (thinkific.com)

innovate-us.org/workshop-series/artificial-intellisence-for-the-public-sector

innovate-us.org/course/responsible-ai-for-public-professionals-scaling-ai-in-your-
organization
ChatGPT Mastery for Local Governments

Al & Public Procurement

https://www.aiprocurementlab.org/aiprocurementprograms

The Government Al Campus:A trusted global hub for Al excellence in government
(apolitical.co)



https://www.naco.org/page/naco-artificial-intelligence-ai-leadership-academy
https://www.naco.org/page/naco-artificial-intelligence-ai-leadership-academy
https://publicsectornetwork.com/training/na-24q4-ai-for-government/
https://apolitical.co/microcourses/en/ai-fundamentals-for-public-servants-opportunities-risks-and-strategies/
https://learn.microsoft.com/en-us/training/modules/enhance-public-sector-services-generative-ai/
https://ethicalai.thinkific.com/courses/GenerativeAIintheWorkplace
https://innovate-us.org/workshop-series/artificial-intelligence-for-the-public-sector
https://innovate-us.org/course/responsible-ai-for-public-professionals-scaling-ai-in-your-organization
https://innovate-us.org/course/responsible-ai-for-public-professionals-scaling-ai-in-your-organization
https://www.youtube.com/playlist?list=PLFX5phlwW6UmGzV92Kar7qYCc7yl24rFz
https://www.youtube.com/watch?v=EFrQzlM-Yqc&t=14s
https://www.aiprocurementlab.org/aiprocurementprograms
https://apolitical.co/learning-hub/government-ai-campus/
https://apolitical.co/learning-hub/government-ai-campus/

Final Do’s and Don’ts Somo.

Do try easy tasks first (i.e., drafts, brainstorms, editing, summarizing).
vs trying to automate complex financial analyses or your ERP workflows...
Don’t forget to review and QA the outputs.
think of GenAl as a fantastic and speedy Master’s or PhD intern...
Don’t forget there is risk if you don’t educate yourself.
anyone can use GenAl even if you don’t procure it or if you block it on your servers.

Do get started today.
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Thank you

Harris County Flood Control District
Bruce Haupt | CFAO

bruce.haupt@hcfcd.hctx.net

Jadelmy Mateo | Innovation Programs Lead

jadelmy.mateo@hcfcd.hctx.net
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