Ethics & Politics

GFOA Texas Fall Conference
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LEADERSHIP OPPORTUNITY

GFOA Standing

Committees

Applications Open in June




Certification. Career. Community.

‘Becoming a CPFO has "Going through the process “I hope to use the CPFO to
given me an increased has taught me to be advance my career in
understanding and determined, not to be various areas of
increased level of afraid to ask questions and government finance and
knowledge about local to network with my peers.” highly recommend the

SV TR fm<_mce that | certification to anyone else
would not have if | had not Chelsle Witson, CPFO

interested in doing the
o 4 » Accountant I}
pursued the certification. o 64 Oavie. FL G,

Micah Snead, CPFO, CGFO Aud
Principad Financial Analyst wg.:,'?:m:‘x\ o

Greenviile County, SC Metropolitan Washington
Alrports Authority

gfoa.org/cpfo
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On-Demand Learning




ON-DEMAND LEARNING

GFOA's Code of Ethics

The course emphasizes practical
strategies for:

» Recognizing the value dimensions of
situations public finance officials may face
(and resisting the human tendency toward
ethical blind spots)

» Determining what the right thingtodo is

* Acting on professional values as a public
finance official

Government Flmance
Offcers Amodation

INTRODUCTION
TO ETHICS

3 Lessons 30 minutes
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Trust i1s Our Most
Valuable Asset



B

Change Ethics from Constraint to Enabler

If being “ethical” is defined as being more “trustworthy”, then...

...when there is more trust in the finance office:

* Finance is invited to be part of important discussions and decisions
for the entire organization

= \Work is more efficient because there are more free flows of accurate
information. People are more willing to share information.

= People are more willing to take risks, so there will be more
iInnovation.



© The Code’s Five Values
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PRODUCING
RESULTS |

@]5 CONSISTENCY
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Gomerument Hman e O cors Asvon ation

Code of Ethics

Government Name Government Logo

We, the government finance officers of the Unted States and
Canaca, have a deep and abidng desre 10 Show Tl we are worthy
ol the special trust that the Commumilias WO 80 have placed n
us. As a momber of my govemnment's finance office, | commt 1o
ving the folowing values 10 show hal | am worthy of that trust

INTEGRITY AND HONESTY

Integrity and honesty are the loundabion on which Irustworthiness

is Duilt, it moans paopie can bokove what | sary. | act i accondance
with my doepest values, | put principle ahead of my own ego, and

I do the rght thing even when 2 is hard

PRODUCING RESULTS FOR MY COMMUNITY

Putiic financo offoes have an important job. Doing that job well
homors the trust the pubic has placed n me

TREATING PEOPLE FAIRLY

Local governments depend on trusting relatonsiins. Therefore,
| will troant people faitly and devweiop processes and procedunes

that are tawr
DIVERSITY AND INCLUSION

Embracing diverslty and fostening nclusiveness holps finance
officos cultvale organizations and promode policios that rofloct the
communitas they serve. Yhen people feal Included, they see that
I am concerned for thelr wellbeing. That shows | am worthy of
haoir trust

RELIABILITY AND CONSISTENCY

When | consistonty apply nyy S1anCarnds ~ espociplly 10 mysed - |
honor iy Commtmant 10 the communty | serve and make Il easer
10 do the right thing even whon faced with challpnging croumsiances

e

https://lwww.gfoa.org
|code-of-ethics-
poster
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Power, Politics, and Budgeting:

Don’'t Hate the Player, Don’t Hate the

Game, Change the Game




© Our Problem

Power+Politics +Finance =
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Definitions

POwer Theability to achieve goals

Debate or conflict among those
having or hoping to achieve power

Politics

Self-interested pursuit at

Power Politics the expense of the

common interest
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Don’t Hate the Player

Don’t Hate the Game

Change the Game

Three Principles

Power politics is a natural
response to some incentives

Politics is how debates &
conflict resolve in democracy

Channel power and politics
in a positive direction
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The Sources of Finance Officer Power

©

|Zj Agenda Setting

Persuasion
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Finance Officers Exercise Power Through ldeas

“We are governed, our minds molded, our
tastes formed, our ideas suggested, largely
by people we have never heard of.”

Finance officers have ideas. If the idea is Edward Bernays

convincing and can spread, then it can

persuade others to make a change

However, ideas must
compete with other ideas....




PERSUASION

m Persuasion Cards to Play

Provide
facts and

expertise.

©

“The finance officer knows
things others don’t”



m Persuasion Cards to Play

PERSUASION

If others can better

The power of

knowledge appreciate the finance

comes from

sharing it, not officer’s worldview, they will

hoarding it.

@ be more receptive to the
finance officer’s ideas.



m Persuasion Cards to Play

PERSUASION Trust is a finance

officer’s most valuable

Cultivate

professional asset. The GFOA ethics

credibility.

©

program shows how to
enhance trust.



PERSUASION

m Persuasion Cards to Play

Dr. NO

Rather than “No”,
say “Yes, if ...”



m Persuasion Cards to Play

PERSUASION Keep ideas simple, use

| metaphors and stories,
Communicate

ideas and tune your language

effectively.

to suit the political
@ environment.



FISCAL FLUENCY

MADE EASY BRIDGING POLITICAL DIVIDES

IN LOCAL GOVERNMENT
1-)) A new wity formard b

Mow finance officers can botler Comimuncate
Aumbers Usng Falghts 11om DeNaviors sCence

2 wird bhated On 4 AaTonwide by




m Persuasion Cards to Play

Cultivate relationships

PERSUASION

inside and outside of
Relationships local government that
can enhance your
persuasive ability.

and Network.

©
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[Z] Agenda Setting Cards to Play

The finance officer often may not be the
final decision-maker, but the public
finance officer often designs the
decision-making process.

Design the process to provide a better
context for decision-making.

Asking the right questions, establishing clear priorities, and
considering wise options is the essence of agenda setting
and thereby “changing the game” of power politics.
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Four Key Roles of the Decision Architect

=\Widen the option set

" Test assumptions

*Find high-value options
=Foster trust in the process

®

Mow Budget officen can reduce the mpact of
Bias and nole for Batter deciuon-making
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Persuasion

AGENDA N

+ SE%VG |
Agenda-setting

Increased chances of the finance
officer’s ideas succeeding and
changing the game of power politics
in an ethical way




PERSUASION

Provide
facts and
expertise.

@

PERSUASION

Dr. No

Play your cards right...

The power of
knowledge
comes from

sharing it, not
hoarding it.

©

PERSUASION

Cultivate
professional
credibility.

©

PERSUASION

Communicate
ideas
effectively.

©

PERSUASION

Relationships
and Network.

@




Audience Reactions

Top Take Aways from this section”?
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Chris Morrill

Executive Director/CEO

Government Finance Officers Association
Phone: 312.977.9700

Direct: 312.917.6102

Cell: 540.892.4500



http://www.gfoa.org/
mailto:cmorrill@gfoa.org

