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Background
• Signed into law in March 2021

• Intended for a strong and equitable recovery from COVID-19

• Established the State & Local Fiscal Recovery Funds (SLFRF)
• Must be obligated by December 2024 and spent by December 2026
• City of San Antonio received $326.9 Million
• Entire award categorized under Treasury’s E.C. 6.1 Revenue Replacement 

Provision of Government Services 

• ARPA provided other grants including Airport, Housing, Health, and Child 
Care Services
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Funds allocated through a 
two-phase strategy

• Phase 1: Stabilized City FY 2022 
Budget and addressed immediate 
needs

• Phase 2: City Council approved a 
spending framework in February 
2022 after robust community input 
process

Program 
($ in Millions) Phase I Phase II

Convention / Dome 
Operations $48.3

Public Health & Safety/
Mental Health 14.5 27.0

Infrastructure 14.9 45.8

Domestic Violence, Seniors, 
Youth, Arts, Housing 18.3 71.3

Emergency Response 50.4

Small Business 26.8

Employee Retention 9.5

Total $96.1 $230.8
Note: Phases adjusted to reflect reprogrammed balances.

Phased Approach
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Mental Health  $29.4
Small Business $26.8
Youth  $10.0
Seniors  $5.0
Non-Profits  $2.5
Arts  $5.0

Housing & 
Homeless

$30.8

Emg./COVID-19 
Response

$39.5

Convention/ Dome 
Ops.
$48.3

Infrastructure/ 
Capital 

Investments
$60.7

Community 
Needs
$78.7

Utility Assistance
$30.0

Domestic 
Violence

$16.4

City Employee 
Retention

$9.5
Other Programs

$13.0

Investment Categories
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Current Progress

May 2021
1st tranche received

June 2022
2nd tranche received

September 2024
100% Spent

December 2024
Obligation Deadline

December 2026
Spending Deadline

April 2027
Final Treasury Report Due

• $326.9 Million is fully spent as of September 2024   
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Dashboard 
Functionality
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Resources
• Treasury’s Reporting & Compliance Comprehensive Website

https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-
governments/state-and-local-fiscal-recovery-funds/reporting-and-compliance

• Treasury’s FAQs
https://home.treasury.gov/system/files?file=136/SLFRF-Final-Rule-FAQ.pdf

• Treasury’s SLFRF Dashboard
https://app.high.powerbigov.us/view?r=eyJrIjoiNGMyNGVmMGEtNzAxMS00Y2Q4LWI5YTMtNzFkZ
DMzYTNkNzc2IiwidCI6IjU4ZjFlM2ZhLTU4Y2ItNGNiNi04OGNjLWM5MWNhYzIwN2YxOCJ9

• GFOA’s Federal Funds Forum Bi-weekly Discussion (MS Teams Call)
Emily Brock, Director of GFOA’s Federal Liaison Center – ebrock@gfoa.org 
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Questions?
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Gwen Estrada
ARPA Executive Officer
City of San Antonio
Work Phone: (210)207-4468
Work Email: gwen.estrada@sanantonio.gov

14



THANK YOU!
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